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LEADERSHIP DEVELOPMENT WORKSHOP
FACILITATOR'S MANUAL

Based on Paulo Freire's

PEDAGOGY OF THE OPPRESSED

The community is seen as 4% neally L8 -~ with cultuwral opphession, distonted
value systems, diserimination, Ainjustice, unequal education, ete.; however,
through diakogue and a spirlt of cooperation, a new awareness 0f self-esteem

and a new sense of dignity &s provoked.
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. THINGS NEEDED

¢ Physical Facilities

’ -the meeting room should be large enough to accommodate the participants,
broken up into small groups of six without too much interference of one
group with the other; if the room is not large enough, several other
rooms should be availabije

-the chairs should be arranged in the classroom style

~ Materials

: ~twenty large sheets of paper (20" X 30" or larger) or a role of butcher
paper

~pencils and paper for all the participants

~several small pads of paper (3" X 5'")

~masking tape (it's better than scotch tape) for name tags and charts
=photo camera, film, and flash bulbs

=tape recorder, if desired

-guitar and songbooks

-puzzles, charts, and analysis forms for participants

~evaluation forms for participants

Time Allotment for the Workshop
; =from 12 to 18 hours are required
-it can be on a weekend or spread out over four or five nights

Name Tags

-gummed tags or small pieces of paper attached with masking tape are
necessary

-the name tags should be filled out by the facilitators as the people
enter

-write only first names; don't use any titles
-if people are slow in coming, begin singing some songs



"PART I: INTRODUCTION AND ORIENTATION

INTRODUCT [ ON
-give a description of the workshop as
-much of the work will be done in

-there will also be large group di
-the main parts of the workshop

Part i Introduction

Pare i Communication

Part 11l Values

a

Part 1V Issue Analysis

Part V Goal Setting: What?
Planning: How?
Organization: Who?

Part VI Evaluation

-begin with a very brief introduction of the team members

a process

-each one will have the opportunity to participate
~the team presentations will be brief
=group dynamics and role playing will be used

small groups
scussions

ction

-priorities
-tactics, procedure
=structure
-participants' reactions

-a description of the various parts
of the workshop and the method
used

-trust formation

-the motors for all action or in-

-sharpening discernment skills

DIAGRAM 1

VALUES

ISSUE
ANALYS IS

COMMUNICATION

— -

]
GOAL SETTING
PLANNING
ORGAN I ZAT I ON

INTRODUCT ION

}
EVALUATION

VALORES

ANALISIS
DE PROBLEMAS
I

1
|
I
1

INTRODUCCIONES

- |
k- |
k3 1

OBJET | VOS
PLANIFICACION
ORGANIZACION

1

ORIENTACION

EVALUACION



. |NTRODUCTION AND ORIENTAT [ON

fIENTATION: Styles of Teaching and Leadership of the Workshop

Styles of Teaching
A. The Banking Method (see Diagram 2)
-the teacher is full of knowledge == the student feels empty or

ignorant

-the teacher feels superior -- the student feels Inferlor

-the teacher exercises an active role -- the student is passive

-the teacher gives =- the student receives

-the student develops a dependency on the teacher for his thinking

B. The Participatory Method (see Diagram 3)

-the relationship of teacher and student is one of mutual respect

~-the teacher and students have a lot to learn from each other's
experiences

-the teacher establishes an atmosphere of openness, inquiry, In-
tuitiveness, imaginativeness, and participation

-everyone is given the opportunity to participate on a very fre-
quent basis

Styles of Leadership
A. The Autocratic Style (see Diagram 4)
-one person makes all the decisions
~-there is little or no consultation
-meetings, if any, are infrequent and informative [n nature
-persons are expected to follow orders without asking any questions
-conformity, submissiveness, and fidelity In carrying out orders
are considered important qualities
-persons don't feel Important or appreciated
B. The Passive Style (see Diagram 5)
-the leader makes few, if any, decisions
-he procrastinates, vacillates, and is indeclisive
-he listens to many opinions and is unable to make up his mind
-each one generally decides for himself
C. The Participatory Style (see Diagram 6)
-al] have some input in the decision-making process
-teamwork and team spirit are essential
-new ideas and experimentation are encouraged
-there is constant interaction among the group
-each one feels important and productive
-one has the feeling of belonging

Reflection :
A. The Style of Teaching
-we use the Participatory Method
-we depend very heavily on the input of every partlcipant; his
l1ife experiences, his knowledge of the community, "his concerns,
and his ideals
~the team presentations are brief; most of the time, the particl=
pants are involved in group study, discussions, and other group

activities
B. The Style of Leadership
-we exercise the Participatory or Team Style
-at every step the team encourages the participants' partlclpation

in the process: (ts development, direction, management, and
evaluation
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| Banking Type DIAGRAM 2
Teacher
superior
full of Knowledge
active
gives
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\
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¢
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ignorant
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Participatory Type DIAGRAM 3
Skills Life Experience

Learning by

2

Sharing

Dialogue
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E .. DIAGRAM 4
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DIAGRAM 5
. Passive

DIAGRAM 6
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 11:  COMMUNICATION

presentation: the Iceberg (see Diagram 7)
~ -the tip of the iceberg is only one-tenth of the whole
~ -above the surface (the tip)
; -one's physical appearance
-one's name and title
3 -one's job
. -beneath the surface
4 -family history or background
=birthplace
~family size
-economic status
-family development
~formative experiences
-events in one's life, Jobs, marriage
-environment, education, family dynamlcs, deep felt experlences
and events
-frustrations and hopes
-why did you come to the workshop?
-are there problems in your community?
-is there hope?
-can something be done?

DIAGRAM 7

name ; nombre
looks parecido
family influencla
history familiar
?' (
/ formatlive experiencias
2 experiences ‘ formatlvas
i frustrations and hopes \\\- 4/// frustraciones y esperanzas \\\L

The ICEBERG TEMPANO DE HIELO

e Dynamic

i Purpose

. -to get to know each other on a more personal basls
. ~to develop trust and openness in the group

. ~to integrate everyone into the group
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B. Mechanics
-count the number of particlpants; divide the number by two
-Example: 30 divided by 2 is 15
-assfgn a number to each participant by counting from one to half
the number of participants
-Example: if 30 participants, count to 15
-everyone pairs up according to their number: the ''one's' get
together, the ''two's'', etc. :
-each pair has 10 minutes to meet each other (5 minutes aplece In
dialogue style)
-they should seek to explore below the surface; ask questlons, If
needed

In Small Groups
-depending on the number of participants, the facillitator directs

three or four pairs to form a group
-Example: the ''one's', ''two's'', and "three's'' form one group;

the ""four's", "five's", and '"six's' form another; etc.

-the facilitator will point to a person or read his name tag; that
person will give his/her full name; the partner of that person
then has about two minutes to introduce the person to the group

-to keep everyone alert, the facilitator can call the persons at

random
-the facilitator asks for a volunteer to introduce the members of

the small group to the large group composed of all the particl=
pants; the introductions should include the name of the person as
well as a couple of facts about him/her

BREAK
-since the small groups will finish thelr introductlons at different

times, it might be well to schedule a break at this time

In Large Group
~when all the participants have come together to form a large group,

the facilitator calls on each of the small groups to have their
volunteer introduce the members of his group

The Circle of lsolation

—form a large circle; after the introductions have been completed, the

facilitator has everyone rise without any explanation

-have the participants turn out, away from the circle

-they are to keep quiet, close their eyes, and just think

-after a minute of silence, the facilitator asks them to reflect on

their feelings as they stand there with their backs to the group
-after another minute or two, have each one turn toward the group
-invite people to comment on their feelings, their thoughts

ifter the Circle of lsolation, the facilitator may choose to continue with
the Inner-Outer Circle and the Circle of Affirmation or the Piano Dynamic

. The Inner-Outer Circle
. -without any explanation, the facilitator goes I[nto the middle of the

b circle
§ ~he points or asks fou
E  pick the quiet type,

r or five persons to joln him; he should try to
the more reserved and timid
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" -he gathers them [nto a basketball type of a huddle

& -in a very low voice, the facilitator asks this small group: ''What does
. a team do right before the game begins?" 4

| -the facilitator stays talking with this small group for about four min-
. utes; he tells them that when they go back to the outer group they are
not to say anything of what happened in the Inner group and that after
the group reflection, they are to gather their own small group into a
huddle and ask the same question: ''What does a team do right before
the game begins?'

iThe Circle of Affirmation - Multiplier Effect

f —each member of the inner circle gathers five or six members of the

. outer group around him in a huddle

' ~he asks them the question and lets them respond for a couple of minutes
t ~then everyone returns to the larger circle

t-a brief reflection follows

! -how do they feel now?

-what has gone on?, etc.

The Piano Dynamic

' -right after the reflection on the Circle of lsolation, the facllltator

. stands in the middle of the group

" -he describes to the group a large grand plano that [s supposedly stan=

. ding in the middle of the group

. -the piano has to be moved to the other side of the room

' -7t must be picked up so as not to ruin the floor

' —the facilitator pretends he is trying to pick up the piano

' _he remarks: '"If ! only had someone to help me.'!

" -he waits for someone from the group to pretend to lend a hand

' -he remarks again: 'This piano is very heavy. |f we had more help, the
" job would be far easler." (hopefully, most of the participants will

& join in) !

" —conclude with a group reflection or even a group prayer while everyone

. is still huddled
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VALUES

' Values Statements: respect for another person's vlews
% The Statements

~the Yalues statements should be somewhat controverslal In order
to divide the group

~the statements should be accepted on thelr value without any ex-
planation or discussion

~the purpose is to produce differences of opinions

=some sample statements are:

-A person has the right to luxuries even though some persons
lack the basic necessities.

-Watergate is a glaring example of a faulty democratic system.

-Ffom the Christian viewpoint, capitalism is as bad as commu-
nism.

-The obligation of going to mass on Sunday should be abolished.
=Catholic priests should have the option to marry.

-Catholic schools in the United States should be closed.

-The Women's Liberation Movement has its roots in the Chris=
tian tradition.

Procedure

=each participant should have a small sheet of paper and a pen or
pencil

-the facilitator reads three of the statements slowly

-~each participant writes an "A'" after the number of the statement
if he agrees with it or a ''D'" If he disagrees

-after reading the statements, the facilitator asks the partici-
pants to find the person(s) with the same responses as his

-the facilitator counts the number of different groups that have
formed

-while the participants are still in groups, the facilitator reads
a fourth statement

-each participant writes "A' or '"'D'"' for his response

-again, groups are formed according to the responses

-again, the facilitator counts the number of different groups
Reflection

-as can be seen by the number of groups that were formed, the par=
ticipants have a great variety of opinlons

-respect for another person's opinions is essential for any type
of team action ;

-to respect a person who agrees with us is very easy; to respect
a person with views different from our own is difficult

-a great variety of viewpoints in a group enriches the group

:-Values Presentation: values are the ''motors' for -all actions or In-
tions
"~ What are Values?
1) . Definition of Values
-is a value that which makes me feel important or that which
is important to me?

~ask the participants for their meaning of values
-ask them for some examples; write them on the chalkboard

g -what makes something valuable? what gives it worth?
. 2) Definition of Human Worth
-what gives true worth to a person: what he possesses or what

| e ISRl BT ]
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~ Values

k. mthe s

VALUES

I am more of a per-
son, | have more of
a community sense,
when what | am js
more important than
what | possess.

-both values, what | am and what |
the proper development (desarrollo

DIAGRAM 8
.; .1' ,'|.
; /\ MY | TRUE /\1 |
T AM WORTH IS INPOSSESS ') {4l
‘ Foneﬁ MEASURED position [
|ust BY JWHAT power |
sensitive wealth |
creative prestige |
|
YO VALGO /\ |
SOy POR G ESRIIE TENGO 1 |
| honesto QUE posicion |
| justo poder ‘
sensitivo dinero
creativo prestigio

My true worth
is measured
not by what |
possess, but
by what | am,

be a proper balance between the two.

3) Reflection

| am less of a per-
son, | have less of
a community sense, 1
when what | possess
is more important 1
than what | am. _ ;

possess, are necessary for
) of a person; there must

-when a person is being oppressed -- denied participation In

the socio-economic structur
skills to be able to partic
life, then he is less a per
or help in the formation of ""communi ty!.
-when societal values place more em
important and having dignity solel
istically), then the man in that s
In most cases,
he steps on and uses others.,
be oppressed by the materialistic value

toward that end.
others:

less of a person.

as the motors of all action or ina
~human values can be compared to the roo

e == and not offered the tools and
ipate in areas that affect his
son and cannot work in ""commun ! ty"

phasis on a person belng

y on what he has (material-

ociety is pressured to work

it is at the expense of

He permits himself to
system and is thus

ction (see Dlagrams 9 & 10)
ts of a plant

tem of the plant to a person's habits and attitudes

~the flower to a person's action or inaction
=the roots nourish the entire
the health of the plant
a person's or a society's s
act or what they produce:

plant and are very much responsible for

ystem of values can be judged by how they
'""by their fruits you will know them'.
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DIAGRAM 9 7 DIAGRAM 10

| VALUES

e

Values involve the whole man: intellectual and emotlonal
-men are not pure Intellects, like angels, but are composed of an

integrated spirit and body :
-the more a decision touches a person's life, the more It Is charged
and influenced by a person's emotional make-up (see Dlagram 11)

DIAGRAM 11

lDynamlc: establishing a priority of values

‘up the Sftuation , -
1 of us are on a plane over the middle of the Paclflc Ocean

plane has to make an emergency landing (be ditched) on the

r

e takas te rubber rafts:; there are five to six persons to



each raft
-each raft [s made to hold only two persons; If there are more than
two persons on a raft, it will sink in ten minutes

In ten minutes time, the persons on each raft must declde which two :

persons will survive d . 2
B e and which will perish In the shark-infested

;u-ea:h person on_the raft must try to convince the others that he de-
. serves to survive because of who he is and/or what he knows: each

ji-oge should invent a title, position, or profession for himself
g the group stands huddled together as If on a raft

f ~once the group decides a certain person must go overboard, that
. Person must leave the group and stand apart

3 after five Mminutes, the facilitator will announce that only five
. Mminutes remain

E the facilitator should then announce when three, two, and one min-
- ute are left

P-if after the ten minutes are up, more than two persons are stil!
on the raft, then that entire group drowns

ivide into Groups

.yPtherg should be at least five persons on each raft

=to divide the participants into groups, decide how many you want

. In each group; divide that number (the number In each group) into

. the total number of participants; the answer (quotient) of that

i;d(vislon fs the number to which you have the participants count

b =e.g.: |If you want groups of 6 and there are 30 persons, di=

vide 6 into 30 and that gives you the number to which you have

the participants count; in this case, the number is 5: five

groups are formed

=the persons with the same numbers get together: the ''one's' get
ogether, etc.

emind the groups that: only two can survive on each raft; they
“have only ten minutes to decide; each one should try to convince
‘the others to let him survive; once a person is asked to perish,
‘he should stand apart from the group

- possible, have all the groups work in the same room; It tends
create pressure on all of them

lection

w did the group get organized? what happened?

at values were represented by each person in the group?

why were certain persons (values) eliminated? which values sur=
yived?

making decisions, one should establish for himself a priority,
3 hierarchy of values :

life, we sometimes face very difficult cholces; we have to
rifice one thing (value) for the other

s very important that we don't get lost in small things (val-
s) and neglect those things that really count ;

blemat: professed and practical values
roblem: which are the professed (theoretical) and the prac=
(operative) values of our American Society?
‘are the ideals, the values, which America stands for?
of Rights or the Constitution)
1 practice, which values does America operate on? whlich
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values actually run our country, polltically and economlcally?
Ih§ @echan[cs for Fhe Group Work (see Appendix 1) Y
divide the Participants into small groups 1
:::?grgrozp should choose a coordinator and secretary
s mizuigzlﬁg tbe discussion, each group should spend around
T 'n silence to allow each member of the group time
to think %
-each person writes the two professed and the two practiced values
on Wh!ch he thinks America is based
~if some of the participants can't write, tell the groups to
Ehink of the two values and to write them down if they want
o}
=it would also be well to have them work on one set of val-
ues at a time, first the professed and then the practiced
~once everyone in the group has had enough time to think, the co-
ordinator asks each one for the two values he has identified
=there is to be no discussion or comments until everyone has read
~or given his two values and the secretary has written them down
~then, again without any discussion, clarifications can be made
* -a discussion follows with a group concensus of the two most impor=
tant professed and practiced values of America
The Large Group Discussion (plenario)
-the facilitator asks for a report from each group :
-he writes on a chalkboard or large sheet of paper the key ldeas;
if possible, avoid writing lengthy sentences
-if some of the ideas repeat themselves In the reports, check them
off on the chalkboard instead of rewriting them
Reflection
=""By their fruits you will know them'
-why is there a difference between the professed and practiced va=
lues?
-could our country be becoming less democratic? :
-is our country becoming ever more materialistic and losing [ts

spiritual and moral fiber?

¢
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ISSUE ANALYSIS

zles Dynamic
- Organization

R {s made up of three pleces, four or flve puzzles to a
set (see Diagram 12)

i;-ask for vo]unteers according to the number of sets you wil] use

. ~form them into groups or teams

' ~each group sits at 4 table

f'fOr ) Person in the group, provide a three-plece puzzle

-;-befor? 9lving the puzzles to a group, mix the pieces of the puz-
zles in the set

"5 Out the pieces of the sat at random to a team

fl*each‘team or table will compete against the other

P ~to win, each member of the team must have completed his puzzle

"Rules of the Game

. ~ho talking

- "YOU can only give; taking from another Is not permltted

. "ONhe must never have less than one piece; you can not glve all

- of your pieces away P

"YOU must give to a definite person

Observers

‘~they should take note of how the group works

=they must not speak or give advice

~they should note any violations of the rules

‘Reflection

~one can't solve his problem (puzzle) by himself, In Isolatlon

~to solve one's problem, one has to look up and engage in give

+ and take

=in helping the others to complete their puzzles, one makes It
easier to complete his own :

'=no one has the solution to his own problem; most often, in the

- community one can only solve his own problem by helping others
to solve their own

1

DIAGRAM 12

 Analysls
rocedure :
divide the participants Into small groups
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-depending on the
nomic levels to e

=each person should then writ
SOocio-economic leye] assigned to his group
~once each one has

individually written down the characteristics,
Fhe_QFOUp should come to a general concensus of those character-
istics

=when all the
eral session is called

) Fh? general session, each group
facilitator writes

number of groups, assign one

or two soclo-eco-
ach group (see Diagram 13)

groups have arrived at their group concensus, a gen=-

reads its concensus, and the
it on the chalkboard

DIAGRAM 13

SOCIO~-ECONOMIC L EfV iE L eS

RiIstics| Very Low | Working | Mrddle Upper Middle | HIgh
2 | Income Lower | ncome I ncome Income

R fon : :
:!jgth:ve distinct soclo-economic groups In our so;lety

ﬁat are the attitudes of each grgup toward§ ;he others
i ric
wi eople poor while others are i
A ?;:eigzsegdeﬁt relationships between the vartousdsocLS gﬁo %
;ic levels: the rich need cheap labor; the poor depe

e rich for jobs
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Symptoms and Root Causes

I A. Presentation

1 -a somewhat diffiecy)
action is the disec
wishes to solve (se

-problems cannot he
would be 1jke pruni
ness of the tree is

t but very necessary task before planntng for

overy of the root causes of the problem one

e Diagram 14)

solved simply by attacking thefr symptoms; It

ng the dead branches of a tree, when the slck-
not in the branches but In the roots

Diagram 14

Drop Outs

Discrimination Under

Employment
Hunger

Dilapidated
Apathy Houses

No Money Prejudice

Poverty

Unemployment

e

B! Attitudes Mal DIstribution of Wealth

tion Policy Churches'
Favoring Big Racial Prejudice
Usiness VALUES Corporation Boards' Pollcles

5! Lending and
Avestment Policles

;'nalysis of Man's Basic Needs and the Institutions Organized to Provide
for Them

A. Procedure

; -use a large sheet of paper (about 3' X 5')

-begin with the first two columns: Type and Baslc Needs

-explain to the participants that together you Will be doing an
anzlysis of man's basic needs and the institutions organized to
provide for them ; e

- identify some of man's basic ne

-::ktﬁzsmm;stion the;, ask them what kind or type of needs they

are



-in the first co)
needs
-after ' completin
-then have then
=at this point,
all social orga
objective:

ISSUE ANALYSIS

g this work,

Edentify the systems
It would be wel]

umn, erte the type;

have them ident!f

In the second, the varlous

Y the fnstltutlon§

¢ . to remind the participants that
Nizations or institutions have one fundamenta)
better Service to man's needs

those values which really
they profess but, In actual

_ DIAGRAM 15
3 BASIC NEEDS INSTITUTIONS SYSTEMS VALUES
cal food agri-business| Economic profit
clothing corporation competition
shelter banks work ethic
medicine hospitals ownership
[lectual to read schools Educatlional | competition
j to write conformity
to learn status
to communicate dependency
uniformity
onal love home Family authority
happiness status
acceptance paternéllsm
belonging economic
security advancement .
protection government Political authority
organization power
laws position
violence
fear
B o1 belilafs churches Religious indoctrination
morals legalism
cults clericalism
traditionallsm
'Expression |music agencies Media liberty
] art studios license
dance . | corporations hedonism
group & self comfort
afflrmation

e
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NECES I DADES
BASICAs INSTITUCIONES | s15TEMAS VALORES
Sggéfjo agrlcultgra Econémico ganancia
viviends Corporaciones competencla
et s bancos €tica de trabajo
hospitales propiedad
electual zg;ES?E;r escuelas Educacional competencia
laar conformidad
escribir stato social
dependencia
uniformidad
ional 222;ridad hogar Familiar paternal ismo
fellcidad securidad matertal
s stato social
aceptacidn desarrollo
pertenecer econdmico
proteccidn | gobiernos Polftico autoridad
organisacién poder
leyes posicidn soctal
violencia
miedo
fpiritual | creencias iglesias Religioso indoctrinacidn
valores ortadoxia
moral legalismo
culto clericalismo
tradicional ismo
rtistica misica difusoras Medios de libertad
F arte estudios Comunicacidn libertinaje
baile agencias hedonismo
libertad de comodidad
expresion

Reflection

-the fundamental reason why man established all the lnst[tuttons_
we have today was so that he could serve his basic needs in a
better and more efficient way

~institutions exist because man has basic needs that he can no
longer provide for by himself as he qid En primitive times
-but what happens to most of our institutions?

-very quickly and easily, they be?ome.self-serving aqd.self-
perpetuating instead of being primarily concerned with how
well they provide for man's basic needs

-the compeling dynami¢ force which drives most 9f our fnstl=
tutions is not based on values which are humanitarian or,

for that matter, Christian
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The Pillars of Socfety

b _How the Social Systems 2
k- Procanitl Are Interrelated

-begin by esta

-IU jfv ] C l, il n ’I "["IC or “LL v ’
[l 0 ¢ 'VI Q O m 'n 1 8
'J ll

are sustained fdealogically through the values
tive systems

DIAGRAM 16
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Reflectlon g 3

to meet its basic 2
-in practice, the . jggry enslly shifts from meeting the
needs of the famlly == , :
ests of the org
-in order to make
self-serving, one
and its institut
them with peop
tions they rt
thelr work a
-persons' val , s Wi g i
-profoun: : b
be produce o "on ayitemu so that
~to p ; d, a change must be
t:;v- 1s of the persons
e

;arl]y have to change the system
420 rqplace the people that run

es are those that see the institu-
the community and gear




pLANNING

A : i
The lThe Presentation 3oh)
-five blind VLR itoy WeER L

-they came upon an .ﬁ"epha"ﬁ:ut for a wallk
-the e1ephan{ Prozeine ﬁﬁéfﬁigiét
-the first vdeds i g

; S ~CJ4Lo4s t0uched.{t
O Pemarkg, o :

the rope to the bg”‘.‘_n R We must be in

-'"No!'' says the secon

adgin ™ : the chureh,
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